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PRIMARY LOGO
The grey frame indicates the
exclusion zone and is the minimum
area around the logo that should
remain clear of typography or
graphical element (e.g. other logos).
The exclusion zone is defined by E,
which is the exact height of the word
Eastern in the logotype. This zone
remains constant regardless of the
size or application of the logo.
The full colour horizontal logo on the
right is the primary logo and should
be used whenever possible. The logo
should be placed on a clean white
background and be clearly visible in
all instances.
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Ātea a Rangi Educational Trust

Plant to Plate Aotearoa

Keeping safe and active
on the water

Growing generations of
great gardeners

How do you grow a love of the sea, and keep
active at the same time? By learning how
to sail traditional waka, people of all ages
are discovering skills and a passion for the
environment they never knew they had.

For the last ten years the team at Plant to Plate Aotearoa
have been focused on educating school children in
Manawatu about the benefits of growing - and eating –
their own vegetables. Each week the team turn up at a
school with their two vans – one packed with gardening
stuff, and the other full of kitchen equipment – and start
setting up.

The Trust was established to run educational programmes
and events based on traditional Māori and environmental
kaupapa, and they wanted to bridge the training gap
between the smaller waka ama and the big sailing waka
like Te Matau a Māui, which is based in Ahuriri. To do this,
they needed a safety boat and trailer to help keep all the
sailors safe, with the ability to also tow, if needed.

Trust administrator Michelle Smith says they’ve got big
plans lined up for this year.

The plan is to teach other schools and community groups
how to sail small tradition waka like these over the next
few years.

www.atea.nz

Eastern and Central Community Trust granted $5,000
towards programme costs, and Jacinda says it helps keep
things rolling along. “That money goes towards replacing
items, providing materials and goes towards the petrol
costs of our volunteers and for the van.”

They teach one class at a time at the school, splitting
approximately 30 students into two groups – one group
starts on the gardening, and the other group gets into
cooking, and then they swap. Coordinator Jacinda Duker
says they’re teaching essential life skills, and the kids really
enjoy it.

“Teaching tamariki and rangatahi to sail in crafts like their
ancestors once did can be very empowering culturally,”
says Michelle. “They also learn water safety, how to read
tides and the weather, and it gives young people the
chance to take turns at commanding others, so they
develop leadership skills.”
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Meanwhile, Jacinda usually arrives in the “garden shed on
wheels” van, and gets ready in the garden. “Most schools
now have veggie gardens in place, and we turn up with
fertiliser, gloves, shoes, rain jackets, trowels and spades,
and all the plants and seeds for the garden. I like to stand
back once I’ve explained what we’re doing for the day,
and let them do it, so they all get their hands in the soil,”
she says.

“It’s so much fun – the kids love it, and our volunteers love
it too. Most of our volunteers are retired, or students trying
to find work, and we also get a lot of immigrants helping
out who are trying to learn our language, and how we do
things. It’s a nice way to come into our community.

As well as Māori and Pacifica peoples, Michelle says
many families in general will also benefit from learning
to sail these waka, and they’re able to travel to accessible
waterways. “The waka can be carried on a standard sized
trailer, so we can run cultural and educational sessions
anywhere,” she says.

“We meet with staff beforehand to find out if there
are food allergies or religious requirements for menu
planning. Then, on the day, we turn up at 8:30 and start
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“We currently support a network of around 3,000 people,
organisations, and CLD initiatives both in Aotearoa and
beyond,” says CLD coordination and practice lead Megan
Courtney. “In 2018, 2,528 people were part of Inspiring
Communities coaching, mentoring, training and events
throughout Aotearoa. We also co-hosted and presented
at 105 events, with 422 influencing and collaboration
meetings to further promote and build understanding
of CLD.”

unpacking the cooking van – usually into the school hall.
It’s got everything we need – mini ovens, fry pans, tables –
to cook the food. Our volunteers set up three tables with
three different recipes for the kids to cook.”

When it’s time to eat, they set up a big table in the school
hall with tablecloths and cutlery, and the team talks
about table etiquette, positive manners, and positive
talk around food. They have a karakia, and then everyone
gets to eat. Afterwards, the students all do the dishes, so
they’re involved in the whole process from start to finish.
“Some have never been allowed to do this before.”

They came to ECCT for funding to help get a boat and
trailer that could be taken to wherever they were sailing.
The total cost was approximately $30,000 and ECCT
contributed $10,000 towards it.

The team have brought eight community groups and
whānau into the waka building process, to teach them
how to build and sail their own waka taurua. The builds
are currently being completed by the Ātea a Rangi
Educational Trust.

A decade on, Inspiring Communities is recognised
as the ‘backbone’ for New Zealand’s community-led
development (CLD) movement, with its core roles
focusing on learning, connecting, capacity building and
influencing. They continue to work at national, regional
and sometimes very local levels and operate a mixedsource funding (grants and enterprise funding) model
to support its financial sustainability.

How do you get young people interested in the
food they eat? By showing them how it all works –
from plant to plate.

The team at Ātea a Rangi Educational Trust share a
love of the ocean, and being out on the water in small
traditional sailing waka. The smaller waka taurua can be
constructed at about a third of the cost of the modernday paddling waka ama, which can make sailing them
more accessible to the community.

“As well as holding wānanga to build and sail waka for
schools and community groups, we have the Tuia 250
commemorations coming up this year, and the waka
are going to be used for a number of cultural events in
Hawke’s Bay, Mahia and Gisborne. It’s essential that this is
done in a safe environment.”

Inspiring Communities Trust

Connecting communities
through community-led
development
Amazing things are happening in Kiwi
communities but most of the time we don't
hear about them, and often other communities
don’t get to benefit from knowing what's
working and why.
This is why Inspiring Communities was created
– to help fill the gap and to connect people and
communities working in locally-led ways and
build a national movement for change.

“Using this, so far we’ve co-hosted highly successful
CLD skills training workshops in Palmerston North
(Leading Community-led Change with Palmerston
North Community Services Council), in Hawke’s Bay
(Connections and Collaboration with Volunteering
Hawke’s Bay) and the recent Facilitating Communityled Change workshop in Masterton alongside Wairarapa
REAP,” she says.
“This year’s ECCT funding support enabled Inspiring
Communities workshop facilitator travel and programme
delivery, as well as some follow-up support for workshop
attendees to help embed their learning. It helped us
make workshop attendance affordable and accessible for
the 52 participants who have attended sessions so far in
2019. Across Palmerston North and Hawke’s Bay sessions,
97% of workshop attendees have rated their Inspiring
Communities training a 4 or 5/5 in terms of its usefulness
and relevance to their work in community,” says Megan.
“We also worked with ECCT
to bring USA-based Paul
Schmitz to New Zealand
in April this year. Bringing
his international lens to
CLD practice, Paul worked
with communities from
Auckland to Invercargill.
He ran two workshops
in Hawke’s Bay focused
on building collective
leadership of organisations
and communities to achieve
greater social impact.”

Participating schools pay $80 per session, which covers any
additional food that needs to be bought for the session.
“We always feed the students, volunteers, the class teacher
and principal, and the caretaker – because they’re often so
helpful maintaining the garden,” she says.
Jacinda also makes a point of highlighting the
importance of volunteering to the students she works
with. “People are so willing to share their knowledge with
others through volunteering. I always talk to the students
about what a volunteer is, and what they’re giving up to
be there to help out.”

www.planttoplateaotearoa.org.nz
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In early 2019 Eastern & Central Community Trust
granted $13,000 to Inspiring Communities.

Communities and organisations embracing a CLD
approach and tapping into the five principles developed
by Inspiring Communities are finding that they are better
able to use the local wisdom, assets, and the leadership
that already exists in their place.
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